CONFIDENTIAL RECORD SHEET 
REGISTRATION AMD SUBSCRIPTION SERVICE 
BOY SCOUTS OF AMERICA 



APPENDIX A 



DATE 



FULL NAME 



(No initials if you can possibly p,ct full name) 



ADDRESS 
CITY 



STAT 



_ZIP CODE_35209 



DATE OF BIRTH 3/29/li2 



(This is important and should be exact) 



APPROXIMATE AG E 39 
RELIGION 



(To be used ONLY when date of bLrth is not known) 
NAT IONA L I TY f J.f!. rif.17. pn 



OCCUPATION^ 
EDUCATION_ 
WEIGHT 



Former Professional with BSA 



College - University o 



HEIGHT , 5 t 5" 



RAGE W Vnfcp 



COLOR OF HAI R , Dark 



COLOR OF EYES 



OUTSTANDING CHARACTERISTICS OR INTERESTS 

MARRIED OR SINGLE Single CHILDREN^ 

WIFE'S NAME 



(Number , ages > and names y if possible) 



SCOUTING CONNECTIONS : 



UNIT // 



CITY 



STATE 



OFFICE 



DATE REGISTERED DATE RESIGNED 



SPECIAL RECOGNITION 



SUSPENDED OR DENIED REGISTRATION FOR FOLLOWING REASONS : 
Sexual abuse of a I 5 yaar old youth 



SPECIFY THE FACTS WHICH LEAD YOU TO RECOMMEND PE N fAL O F REGISTRATI ON 
AND LIST ATTACH SUPPORT INC DOCUMENTS ( STATE ONLY KNOWN FACTS , NOT RUMOR, CONJECTURE 



OR SPECULATION ) : 



Wears glasses, Was in the US Navy, Has experience as a 



Communications Techncian, Has training in many scouting areas 



Si gnod 

SCOUT EXECUTIVE 
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January 22, 1991 



Mr. 

Scout Ex<?o 1 1 i vr 

nirntnrjmw Aroa Council , ^'o. 2 



PERSONAL AND CONFIDFNTIAL SUBJECT! BS^ gPi/<IHJ^ 



D^nr 

A recent check of our Inollslblc VnluntMr FM* *p?iinnt the JffltJon.nl c .ant« 
Scout AnsocJ*tlon indented thnt th*> nbovp n/m»d *nHWMu«?l presently * 
member of NESA* 

This individual is lifted on our Innl 1 j>ih1 <» Vo1unt<*f*r File rind will not: b<» 
p#»rM t tod to ropf.^t^r v?tb tbo Hnv f»ooutn of Annrfrn. u<* wtntpd ^u to b<* 
nvnro of tb t , no thnt tb« Individual cannot: participate In anv art1 v1 t J as 
wl th t bo counc 1 1 , *1 np I.v b^c/iMPf* b*» t c 1 "icnN*r of WF^A . Ho should not 
pnrtfctpntn (n nny 3 ^nd^rnM p o.ip.no ity or ns.nnnt* nny rr*ppon*» f M lity in th<* Bor 
Scouts of A^crlc^* Hp could participate .is n parent ff h<* bns n Bon or 
daughter involved , 

winter! to nake you nwnro of thfp, <<o you >rnuld not Involve him. tm 
know -if you h^vc /iny qnontfonn. 

Sincerely » 



Paul F.rnnt, Director 1 
Registration And Statistical. Service 

ERIN fiiLEV 




Southen«tf Rrrdon 
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CONF009050 



Mr. Paul X . Ernst 
Page 2 

January 23, 1988 




I wou J d 




n tiie Boy 



to report that I havp personally delivered to Mr. 
gating that he could no longer be involved in anyT?!pac?:y 
lata of America. 




ns 

Enclosures 
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Nove. finer 5 , VJQ7 




TTcout Executive 
rUcminyhain Area Council, No. b. 

PGJtSONAl, U CON'FIUKMTI Afj 

Dear 



ju;mect 



This is to confirm our telephone conversation of Uovenber r \ concerning tbu 
abovenaggf] individual . A re*f i st-rnt ton cane to our ?t tent ion rey i. *ter iny 
District Unir" 



i'he information in our file? i« niich that I fion r t believe Kpj^^iggf should be 
reyi.stcred at this time. :■;*? would appreciate your coot^r™ ion in removing hin 
fron this registered position. ,\ credit notice han been insued and i?; in your 
file. We will <;end this v/h^n we clean the filer, and adjust the debits mid 
cr edi tn . 

Call no if /on have any questions. 
iUnceiol/, 



. a 1 1 1 k r not, u i r e c tor 
Lsr.ration :?erv ice 

c c : * j o u t h e a .s t Region 



•:\\ - 



tO ' 
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September 6, 1984 




executive 
Birmingham Area Council, No, 1 

PERSONAL AND CONFIDENTIAL 

SUBJECT _ 

[strict Committeeman, Unit 




Dear Jere: 

Just a reminder to le^vou know Mr. BBHBB jP S E registration as a District 
Commit teeaan, in Uni^^^B was appro™ on a probationary basis* 



We would appreciate It If you would be Rood enough to write us a letter regarding 
this Individual's charfceter and leadership performance. 

Thanks very much. 

Sincerely, 



.<d 

Paul I. Ernst, Director 
Registration, Subscription & 
Statistical Service 

fks 

cc: Mr* Hoyt Hunt, Regional Director 
Southeast Region 
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jU^ ^ 
A- sty**. ^ 

/t 7 ' — ^ 






/P/ 
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No. 20 6 1 
1981 Revision 




BOY SCOUTS OF AMERICA 




rrrn / To vour Transmittal of Registration and Subscriptions Report, No. 
itrtn j unit, Additional Enrollment, Council/District Roster 



Ef CREDIT NOTICE 




COUNCIL 



No. 



.Date. 



// 



1 — T 




REGISTRATION, SUBSCRIPTION 
AND STATISTICAL SERVICE 



□ DEBIT NOTICE 



REGISTRATION unu no. J)_zl 



.term 



.months 



□ 



□ 



. Leaders 

I 

. Members( 
Members 



. prepaid) @s 
. transfer) 
, transfer )@ S 



each received $ required $ 

each received $ required $ 



leaders listed on transmittal form 



.on application 



We have 



□ Transfers must pay $.50 each. Expiration given 

□ Not on transmittal report 

□ Duplicate entry 

" Correction made per your letter/telephone call_ , 

No reply to our defective registration notice dated . 

□ Form 30-308 must be approved by Notional Personnel Service before Registration can be processed. 



D No application received. 
□ Fees received $ required $ 



□ BOYS' LIFE 



□ Paid for. 



□ SCOUTING 



Term 



.months 



subscriptions; fisted . 



.subscriptions received $. 



required $. 



Incorrect fees: 



subscriptions 



D Back issues not available 

□ Please check attached copy. Pay debit - Use credit or Return with copy of the ditto showing corrections needed. 




7 




Please add or subtract the amount(s) indicated on your next transmittal in the proper column(s) and return 
the original. 



BILLING 



Cub Scout S 
Boy Scout S 
Explorer S 



Leader $ 
Boys' Life S. 
Scouting $_ 



Total 



CREDITING 



Cub Scout S 
Boy Scout S- 
Explorer $ 



Leader S 

Boys Life $ 

ScnufifKj $ 
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BOY SCOUTS OF AMERICA 



BIRMINGHAM AREA COUNCIL (21 



Jore 8. RalcliMe 

Seoul Exocultvp 



August 29, 1983 



Personal and Confiden tial 

Mr. Paul I, Ernst 
Director 

Regi s tration , Subscription 
and S tat is tical Service 
National Council 




Irving, Texas 75062-1296 
Dear Paul: 

ThanJ^voi^foi^^ljr letter of August 15th in reference to 
Mr, JK^^^^^^JsSr At this time, we are allowing his 
r eg xs^z^zfon as District Committeeman; also, we are obser- 
ving his activity. 

Since our first communication regarding Mrl 
have continued inquiries, but have failed to find any 
substantial information concerning criminal allocations 
against him. 

We wil 1 continue to monitor . 
Sincerely, 

n 




Scout Executive 
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August 15, 1983 



Mr. 

Scour Executive 
Birmingham Area Council, No< 



PERSONAL AND CONFIDENTIAL 



SUBJECT : 




Distr 



Commi 1 1 e eman , Unit 



Dear Jere: 



»ntly sent us the application for 
to serve as District Committeeman 
The information provided, we are certain this is 
on our confidential file. 





n District 3. From 
individual we have 



We are approving the registration. At the same time, we wish to alert you of 
his presence in your council and ask that you have someone discretely observe 
all activities. 



Sincerely, 



Paul I. Ernst, Director 
Registration, Subscription And 
Statistical Service 



fks 



cc: 




, Regional Director 



Southeast Region 




BOY SCOUTS OF AMERIC A 

BIRMINGHAM AflEA COUNCIL |2| 



JofG 8. Ratcftffe 
Scout Irxorulrw 




October 28, 1982 



Mr. Paul I. E.rnst 
Director 

Regi stration , Subscription 
and Statistical Service 
Ma tional Office 



Irving , Texas 7506 2-1296 
Dear Paul: 

In answer to your letter of October 14th concerning 
regis tr at ion and ac tivi ties in Scouting , we continue to 
monitor the situation . 

Mr, ^^^^^»| h. as been active on a very limited basis in 
aduli rei a t ed capaci ties ; and I have had no reports that 
indicate impropriety in relation to his conduct. We will 
continue to monitor his activities; and I will place a 
copy of your letter in the bring up for October/ 1983 and, 
of course, keep you informed should anything arise in the 
meantime . 

Wi th kindest regards , 
Sincerely , 




ns 
cc : I 



F. STARON 
NOV i 1982 



Sf t\ it u> M If m m)m , ir n I Si iHi >v ( '< n w }tu 
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October 14 , 1902 



Mr. 

Scout'^Execu tiVG 
Birmingham Area Coucnil, No. 2 

PERSONAL AND CONFIDENTIAL 



SUBJECT: 



Dear 

You may recall the correspondence you and I had approximately a year aqo in 
regard to the above Scouter. 

registration was approved on a two year probationary basis. 

Since one year has elapsed, we would appreciate it if you would be good enough 
to write ua a letter regarding this manjs character and leadership performance. 

Thanks very much. 
Sincerely, 



Paul I. Ernst, Director 
Registration, Subscription r< 
Statistical Service 

fks 

cc: fiES^SpS Regional Director 
Southeast Region . 
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September 22, 1981 




PERSONAL AND CONFIDENTIAL 



Dear ^ P@|* 



SUBJECT : 





xb place VIBKB£3(s on two years probation. In this way you can 
observe him and at the end of each year, we will again write you 
for a report on his character and performance, When the two year 
probationary period is ended, your report will be the deciding 
factor in our decision to remove his name from the Confidential 
File. 

Sincerely , 



Paul I. Ernst f Director 
Registration , Subscription 
and Statistical Service 



fks 



CONF009061 




BOY SCOUTS OF AMERICA 



BIRMINGHAM AREA COUNCIL 121 



Jere S. HalciiKe 
Seoul Expculivo 



September 15, 1981 



Personal and Confidential 



i 



Mr . Paul Ernst, Director 
Registration , Subscription and 

Statistical Service 
National Council 



Irving, Texas 75062-1296 
Dear Paul : 

ijor your letter of September 9, 1981 regarding 



Tha 
Mr 




183 



The facts surrounding his arrest, allegations and trial are: 

1) • 



2) . 



3) 



4) 



He was arrested June 2, 1981 and charged with the sexual 
abuse of a minor, and the possession of child pornography 



Approximately three weeks later fJgp£s£HrtP9 was tried 
in the Ilomewood, Alabama city court. The above charges 
were dropped and he pleaded guilty to a misdemeanor of 
disorderly conduct . 

There were two youths involved in the allegations, 

^ ^jhas served as a volunteer Juvenile Court 
- oun s ^^^ ^^on^of these boys. in m eeting personall y 
w i th^^ff-^^^^^Mnd a local minister J~ 

explafflflB^flf^^HWfia tion relative to t)i^^m^^&^fff^^)n 

the warrant for arrest as a vicious attack by this youth 
with whom he had been counseling. 

On August 10, 1981, I met wi tl^jg^^^^g^^nd he re- 
quested to be allowed to continue his adult registration 
as a District Member at Large in the Birmingham Area 
Council . 



S< T\ \\v.\ IcIIcim >n f if)( i Sh< -II >v ( mi ii *s 



F. STARCH 

SUP 2 I 198 
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Mr. Paul Ernst 
Page 2 

September 15, 1981 



Since fl— *L s had been convicted of no felony or 
prove r^ku^xron^ct himself in any immoral way and has not had 
one witness to the contrary of his character, I accepted 
his continuance in that capacity. However, I advised 
him verbally that it would not be sound judgement for him 
to involve himself in any phase of Scouting activity that 
would cause him to have dir ect or isolated contact with 
youth members * ^HHHSHBHB agreed to this judgement . 

5) . Upon the solicitation of ^BIHHWWPJPt 1 attorney, I have 

rece ived 21 le tters of support and recommendation attesting 
to integrity and character. Included in this 

number or testimonies are Scouts, former Scouts, leaders, 
court workers, minis ters , parents of Scouts, and other 
leaders. (I enclose "|^fi£5*g3Sfi k ' s cov er lette^JAmong 
these letters is one ^Ww*TFf*?=!HWmer employer, BBSSBft?' 
Scout Ex ecutive in Memphis and his former FieicTOirector, 
^P^9£9$.n . I talked personally to these two and three 
otSers whom I know and am convinced of their sincere 
conviction . 

6) . ^HBSSSBBIs did apparently, while a District Executive in 

the Black Warrior Council, either use or appear to use poor 
judgement in his association with summer camp staff members. 
His action resulted in the staff leadership developing 
suspicions as to his conduct and intentions , which they re- 
lated to me when I made inquiry concerning the June 2nd 
charges and arres t , As they related these suspicions to 
me, they are well founded. * 

In my opinion, f^^^^^ MSk s 1 future actions should be monitored and 
should he move toS!oESr council territory, I would feel obligated 
to make the Scout Executive there aware of- this incident. At this 
point, his innocence in this incident has apparently been accepted 
by all of his associates . 

Certainly, if anything further develops, I will take the appropriate 
action . 

With bes t regards , 




ns 

cc : Southeast Region 




dawson. Mccormick, hughes & sullivan 




WILLIAM M OAWCOM !206> 323-«171 

MIKE McCOHMICK 

m. nicMAnonuciits June 2 9, 1981 

TOM SWLLIVAN 



To Whom It May Concern: 



Enclosed 
on behalf of 




any letters of testimonial 



Please note that each of the persons ex pressed 
shock and disbelief over the recent publicity Mr. Francis 
has received. The testimonials are from many scouts, 
former scouts, leaders, parents of scouts and various 
adul t s * 



They a; 
conduct of M 



^ident of the integrity and moral 
One parent even expressed with- 
out equivocation, permission for their son to go on 
any future activities with l\ 

It is my opinion that 
acquitted of the charges a g ^ffW^WTh 
would have involved litigation over a long period of time 
and more adverse publicity. 




uld have been 
tit this of course 




In vo 1 ving d i s o r 
order, to terminate 
good and productive life 



decided to plead to misdemeanor charges 
c r 1 y conduct and paid a small fine, in 
this matter and resume his normally 



Sincerely , 



MM: af y 
Encl . 
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September 2, 1!?81 




Mr. Jere 15. Ratcliffe » 
Scout: Executive 
Birmingham Area Council, Ho. 2 

PEKSONAL AMD CONFIDENTIAL 

Dear Jero: 

ed Information from the Black Warrior Council concerning 
EtT^ I understand that he v/as arrested ami had a trini in your counci 
<i7na. I cin establishing a conf identic I. file for him, but would like norn 
infornntiou in order to irakc certain thnt the die is conplete should he try 
to register in some other .iro;i of the country. 

If you could .supply mc with a copy of the court record or newspaper clippings 
indicating the trial and siMitrncinp. , this would be nnst helpful* If those 
papers are not available, plcn.se secure the Information concerning sentencing 
and the charges and we will place it in our file in order to strengthen the 
case should there be a need to pursue the natter farther. 

Thanks for your help in this important natter. 

Si ncere ly , 



Paul I . Ernst, Director 
Registration , Subscription U 
Statistical Service 

ek 

cc: Southeast Region 
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September 8, 1981 




ocout Executive 

Black Warrior Council, Ho. 6 

PERSONAL AND CONFIDENTIAL 
Dear JPSSS^ 

Thanks for the Information r " ^ ff?^^^^^ ^ e appreciate 

your effort in securing this information. TwiTl write to the Birmingluifn 
Area Council and sec If I can got more information concerning any trials 
or sentencing which may have taken place* 

I believe you are on s^yjrmmjlB In refusing registration In your Order 
of the Arrow Lodge Co ^^B3gE*?*?i? ^ 7 0U allowed everyone to register 
regardless of where they lived, you would have tremendous problem in 
maintaining any semblcncc of order or records and certainly this would 
not lend to a solid organization as far as Dcetings and service were 
concerned. 

I am well aware of the prohlens which vc all had during the summer. The 
Jamboree took a lot of fny cine and delayed my response on many Items. 
Thanks again for your help in this Important natter. 

Sincerely , 



Paul I. Ernst, Director 
Kegistration, Subscription & 
Statistical Service 

ck 



cc : Sou then s t Region 



758- ?83* 



□ LACK WARRIOR COUNCfU No 




mil nrrFTNTM srnrri mihcai oosa, alarama ns^ni 



August 31, 



Mr. Paul I, Ernst, Director 
Registration & Subscription 



Irving, Texas 750f>2 
Dear Paul: 

In response to your request, e nclose d is a state- 
mentfrom^ield Director fS^S^^^^SBSE^ • 

^^^^^Sno longer resi^Kin^3V Council, 
arid trial occurred in the Birmingham Area Council. 

BSSB^ p is currently registered as a member of 

our Order of the Arrow Lodge. However, my understanding 

is lodge membership should be limited to registered 

Scouters in our Council. Can I legally refuse registra- 
tion in our lodge? 

Please excuse the lengthy delay to your July 7 , 1981 
request. Vacation schedules prevented a quick response 
since I wanted to interview each member of our staff con- 
cerning this important matter. 

Si iice re ly , 



JtiW/ek 
Enclosure 




CC : 
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75,-2834 lA J- 
8LACK WARRIOR COUNCIL, No. S 




101-1 r\f\EfMru srnrei mj.^caloosa. Alabama 35*101 



Auqust 31, 1981 



TO WHOM IT MAY CONCERN: 



During the Summer of 1979, I accidently overheard 
[tell a young boy to toll his mother a 



lie auouF nis Whereabouts, while asking him to come to 
his apartment. 



In addition, while serving as Camp Director in the 
Summer of 1979, staff members complained to me about 

actions toward them. Specifically, 
ley said he pinched them in the buttocks and placed 
his hands on them on other parts of their bodies. In 
addi tion , it was reported his apartment was a refuge 
for summer camp staff members to have parties and con- 
sume alcholic beverages. 




F. SIAftOf 



■ r 'i r 
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July 7, 1981 



t 



Sccut Executive 
Blade Warrior Council, NO* 6 

PERSONAL & COMF1 LftWTIAL 





Dear 

We recently received material from the Personnel Div ision 

indicating that there were sane problems concerning 

We would suggest that you send us any additionai information 
which you have in your files or whidi you can secure from the 
newspapers. If the individual has new been tried, we would like 
to knew the outcome of the trial* 

Please do not hesitate to call me if you have any questions 
concerning this ratter. We want as much material in our file as 
possible so as to refuse registration in a future period of time. 

Sincerely 



Paul I. Ernst, Director 
Registration, Subscription & 
Statistical Services 

deb 



cc: Southeast Region 
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Mr. Ed Hughes 
Personnel 



Dear Ed: 

Attached is correspondence received f rom fcjg^ Ratcliffe, Scout Executive 
in Birmingham , Alabama . J t i nc lude?^lniffl|Htion regarding allegations 
which have been produced against mpBSm pfc who at one time was 
employed as a District Executive in Tuscaloosa, Alabama. 

Due to the contents of this note along with the attachments, I believe 
this should be placed in his personnel file. 

Sincerely, 



al Director of Personnel 
,JVM;hj 





BOY SCOUTS OF AMERICA 



BIRMINGHAM ArtEA COUNCIL (21 




Jere B. Ra (cliff e 
Seoul Gxocuhve 



June 4 , 



1931 




Personnel Division 
Boy Scouts of Amer ica -Sou then s t Region 





|HS55SiSS5W told mc that he had notified you of 
LhFarrest and allegations againstgtf B I 
of Homewood, Alabama. ^Sm ^^S^Ww m 

Enclosed are copies of the two newspaper art- 
icles which appeared locally. Fortunately no 
additional identification with Scouting has 
been made- Francis moved to Birmingham about 
one year ago. He has been a registered District 
Committee member in this Council since then. 
The information that I received from the Tusca- 
loosa Council indicated that he left the Scouting 
profession in November, 1977 and that he had been 
a volunteer in that Council from that time until 
he moved to Birmingham in 1900. 

We will locally monitor the situation. 

Sincerely , 





JBR/jrl 



Enclosures 
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CONF009075 



Personnel Division 



Boy Scouts of America 



SEPARATION NOTICE 



URGENT! Please mail two copies to regional office 
immediately after decision/agreement Is reached. 



Region . 



3E 



. Council No. 



Date November 18, 1977 

Headquarter s city T_US££l.CLQ.S_a 



WE HAVE RECEIVED THE RESIGNATION OF 
Name 

Current home addres 



Title 



Explorin g Executive District No !L 




Date off payrol Current salary . #13, 200 

Position classification 2. 



Reason for separation: 

Q 1. Promotion or transfer 
Q 2. Returned to school 
Q 3. Died or retired 



Q 4. Military service Q 7. Work unsatisfactory 

□ 5. Health (explain) Q 8. See Below 

C] 6, Another job 



He should □ should not O be placed in transition. 

He shouidQ should not have consideration for reemployment at a future date. (With reservation and 

depending on opportunity) 

If reason for separation was No. 5, 6, 7, or 8, please answer the following questions. ..\ '•_* 1 & C' 

Was he doing a satisfactory job? Explain Mode rately Successfu l 



was he tacking in ability? Explain Difficult y in dealing with both volunteers and 

Professional staff, and as a result hindered team effort, 

Was he lacking in motivation? Explain ti_0 



Was he getting adequate guidance and supervision? Explain Y.e.S_^_B.O.th.. f rom . Fie ld Director 

PinH Sr.m it. Ex e.CU± i VP . 



What in your opinion was Ihe basic reason he left Scouting? He was asked to resign 



Regional Comments: 



Signature 




±0- 



no ..../l/^fl. 



Date 



This resignntion creates a vacancy (3 - Will promote f^ljl within. 

osition held by this man has been dropped Q J 9/,' 

We would prefer: Q a new man Q an experienced man. R m j^j 
Is this a matching funds position? Q Yes Q No 



Salary ranqn council is pmnarnd In pay > 

- /aJ\ 




n,.o November 18. 1977 

CONF009076 



BOY SCOUTS OF AMERICA 
\ 

LACK WARRIOR COUNCIL 
1 HQ. 5 



November 16, 1977 



^B^ItkW^^^^^^^S hereby tender my 

res^^^ft.^^aW^^?OTing Executive of 
the Black Warrior Council, Tuscaloosa, 
Alabama as of this 16th day of Novem- 
ber 1977. 



Sincerely, 




Scoulini: lo<lay\ a !<>| morr I linn you tliiuk 



